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SHA Explores New Hut Sites
Brad Sawtell, SHA Advisory Board

At the annual meeting of the Summit Huts Association in 
September, 2005, the SHA Executive Board approved the formation 
of a Hut Development Committee (HDC) to look into the future of 
the hut system, including identifying and visiting potential future 
hut sites around Summit County.  The HDC is comprised of seven 
members of the Summit Huts Executive and Advisory Boards.  

Throughout the 2005/2006 winter season, members of the HDC 
went into the field to look at six possible hut site locations and met 
with land managers from the White River National Forest to talk 
about our intent.  There were at least three committee members 
present for each site visit and we were joined on several visits by 
Forest Service personnel.  

The HDC carefully documented each visited site utilizing GPS, 
digital photos and by completing a form rating each location.  By 
this coming summer, all of the information on each location will be 
compiled into a working document.  

The criteria the HDC is using to identify suitable hut sites 
are seclusion and experience, building site, natural hazards, 
accessibility, land ownership or management, social impacts, 
summer use, and wildlife issues.  Each of these criteria was rated on 
a scale of 1-4 by each site visitor in order to obtain an overall site 
score (complete check list on page 3).  So far, we have found some 
sites to score quite well, while others have not scored as well as 
originally hoped.

The goals of adding a hut to the SHA system are to meet the 
growing need of the user and to continue to create connections for 
hut to hut trips.  Our current huts are booked almost to capacity, 
which demonstrates the commitment of our users.  Adding a new hut 
will increase the experience for the user and help reduce the impact 
on current huts.  

If you have any comments or ideas, please contact us.   
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Letter from the President

Happy Spring/Summer to you all!  It was a great winter with abundant snow and 
sunshine.  I was fortunate to visit six potential hut sites this winter and spend 10 
nights out in huts.  

Summit Huts Association had a very good year as well.  We had 75% occupancy, 
no major injuries, and some successful snowmobile intervention.  Fortunately, 
SHA has the happy problem of contemplating increased demand in occupancy 
while at the same time attempting to understand the expense side of our 
organization.  Therefore, I would urge you to study our Treasurer’s (Bill Souba) 
thoughtful analysis of the revenue/expense picture when we approach 100% 
occupancy.  Much of what Bill presents underscores the need for 1-2 additional 
huts in the SHA system.  For these reasons, and our desire to provide a premier 
experience for our guests, I urge you to also study the soon to be released 
analysis of the six hut sites which the hut development committee visited.  

As always, I remain committed to Summit Huts Association.
Sincerely, 

Summit Huts
Association 

Board of  Directors

Executive Board
President: 

John Warner, DDS
Vice President: 
Scott Toepfer

Treasurer: 
Bill Souba
Secretary 

Maggie Lifland
President Ex-Officio

Rich Rowley
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Tom Jones
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Dan Munyon

Bob Pazik
Leslie Ross

Katie Royce-Salazar
Brad Sawtell
Paul Semmer
Jack Wolfe

Honorary Board
Brownell Bailey

George Beardsley
Al Cohen
Bob Craig

Kate Dernocoeur
Ben Eisman
John Fielder
Greg Finch
Tom Glass
Cindy Gray
Rick Hum

Art Hyde, Jr..
Steve Johnson

Christopher Pizzo
Glenn Porzak
John Rutter

Frank Shafroth
Tim Tyler
John Wells

Staff
Hannah Taylor

Mike Zobbe

Mission:  Summit Huts Association provides inspirational backcountry refuge for self-propelled backcountry mountain recreational 
users & provides a unique venue in spectacular natural settings for community, charitable & educational programs.2

Plentiful snowfall and an abundance of backcountry enthusiasts has contributed to what 
is shaping up to be a record year for Summit Huts.  As we approach the end of our fiscal 
year (June 30), we are on track to exceed all previous year’s hut nights in the Summit 
Huts system.  Through May 31st, reservations for nights in the Summit Huts has totaled 
7396 which is better than the previous high of 6938 nights set in 2004.  We are grateful 
to all of you that took advantage of this great high country resource and contributed to 
the continued success of Summit Huts.

As we look to the future, your association remains committed to keeping access to the 
backcountry through the Summit Huts system within financial reach of as many people 
as possible.  However, just like you, Summit Huts is subject to the vagaries of the 
economy.  At some point in the not so distant future, we will reach practical hut capacity 
which means revenue will level off.  Unfortunately, the costs to maintain the huts and 
to provide the experience that we are committed to will continue to rise.  To offset the 
gap created by this imbalance, we are continually looking at ways to augment revenue.  
Expanding the season at Janet’s Cabin by opening this facility to summer use is one way 
we can increase revenue.  On a long term basis, the addition of new huts to the system 
will help to increase capacity.  And, as always, we appreciate the continued support in 
the form of donations from our members to assist us in keeping the association strong.  
Please keep us in mind when making decisions regarding your charitable contributions.

Treasurer’s Report
Bill Souba, SHA Treasurer

(continued on p. 3)
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Rating Guidelines: 
1=Fails to meet SHA mission. Site eliminated from further 
consideration.
2=Marginally meets the SHA mission. Consider location 
only if other criteria exceed expectations.
3=Meets the SHA mission requirements for the criteria. 
Adequately address 
criteria for the location.
4=Exceeds the SHA mission requirements for the criteria. Overall 
favorably 
addresses all required criteria. Continue to pursue this site.

+=Exceeds SHA mission for this criteria.
√=Meets SHA mission for this criteria.
Δ=Fails to meet SHA mission for this criteria. Consider 
removing this site from the list.

SECLUSION/EXPERIENCE (score: 1 2 3 4)
+ √  Δ  Hut not seen from other use areas, or if visible it blends in 
with surroundings
+ √  Δ  Views from hut – natural, few if any human structures in 
view
+ √  Δ  Low contact with other backcountry users, less than 30 
encounters per day within 1⁄2 mile radius of site.
+ √  Δ  Low incident of contact with motorized winter uses
+ √  Δ  Distance from trailhead or other hut recommended being 
2-4 hours traveling time
+ √  Δ  Availability of backcountry skiing, potential hazards, route 
difficult
+ √  Δ  Ski-able terrain (focus on telemark or alpine touring 
skiing) 
+ √  Δ  Location and relative remoteness of trailhead does play a 
part in defining remoteness of the hut site.

SUITABLE BUILDING SITE (score: 1 2 3 4)
+ √  Δ  Adequate slope, soils, leach field site, etc.
+ √  Δ  Solar Aspect, amount of sunlight hut would receive
+ √  Δ  Views from sites and other visuals 
+ √  Δ  Nearness to water; seasonal availability, amount, and 
quality 
+ √  Δ  Vehicle access for construction and maintenance not 
necessary through desirable
+ √  Δ  Ability to operate and maintain in economically viable 
manner relative to its location (recommended size is 12 to 16 
people)
+ √  Δ  Adequate nearby off-site areas for outdoor educational 

activities

NATURAL HAZARDS (score: 1 2 3 4)
+ √  Δ  Awareness/avoidance of avalanche features, unstable 
soils, etc. 

ACCESSIBILITY:TRAILHEAD/ TRAILS (score: 1 2 
3 4)
+ √  Δ  “Reasonable” distance between hut sites and from sites to 
trailheads
+ √  Δ  Availability of sufficient parking for types and number of 
users 
+ √  Δ Connection to other huts in the SHA /10th system
+ √  Δ  Use existing trails/roads where possible

LAND OWNERSHIP/MANAGEMENT (score: 1 2 3 4)
+ √  Δ  Compatibility with local land use plans and FS 
management prescription and travel management plans (White 
River NF Forest Plan)
+ √  Δ  If NF land is involved, as a minimum, a site specific 
environmental analysis is required
+ √  Δ  Private land is preferred over public

SOCIAL IMPACTS (score: 1 2 3 4)
+ √  Δ  Potential variety of different non-motorized users, extent 
of hut and trail use
+ √  Δ  Potential for alteration of historical resources located near 
hut sites

SUMMER USE (score: 1 2 3 4)
+ √  Δ  Opportunities for summer recreation and compatibility to 
surroundings

WILDLIFE (score: 1 2 3 4)
+ √  Δ  Wildlife/Wetlands/General Environmental Impacts will be 
assessed
+ √  Δ  Review and consultation of federal tests of “No known 
threatened or endangered resources” and “No irreversible 
resource commitments” by reviewing agencies, including:  
CDOW, USFS, USF&W, Colorado Natural Resource Heritage 
Program, Corp of Engineers, state and local resource agencies. 

SCORE AVERAGE (1 2 3 4 use decimal points)

Additional Comments (gut feeling):

Hut Site Selection Checklist
These are the criteria that the Hut Development Committee is using to evaluate potential hut sites.  For every site visited, 
each reviewer filled out this checklist, giving each section a score (1-4) and ranking each consideration with a +, √ or  Δ.  
For the overall site score, all section scores are averaged. 

With the end of the 2005 season in sight, I am happy to report that Summit Huts Association is in as strong a 
financial condition as ever.  The board and staff remain committed to ensuring the you receive the best possible 
backcountry experience.  We welcome your comments and suggestions. 

(Treasurer’s Report continued from p. 2)
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Winter 2005/2006 Wrap Up
Another winter season is in the books and 05-06 was 
a doozy from the point of view of snowfall. At the 
snow stake at Francie’s Cabin we were neck in neck 
with the winter of  96-97 and 97-98 for the snowiest 
winter since 1994 until late February. All that snow 
made for some of the best early season skiing at the huts 
in a long time.  From an operations standpoint, a lot of 
snow means a lot of extra work for the maintenance 
staff.  We spent many hours shoveling snow off of the 
decks and stairs.  The lack of sunlight meant the batteries 
that run the lights and toilet fans didn’t get sufficiently 
charged to store enough electricity to operate the system 
through the long, dark midwinter nights.  We ran through 
15 gallons of gasoline running the generators at the huts 
in an effort to keep the batteries charged.  Even so, we 
had several black outs that lasted several days at Janet’s 
this January.  But that is a trade-off, and it is difficult to 
argue against endless powder days.

Janet’s Cabin Summer Use
In other news, SHA is very near getting approval from 
the Forest Service to open Janet’s Cabin for summer use.  
We hope to open the hut for the 2007 summer season, 
mid July through early September, with the reduced 
capacity of 14 spaces per night available.  This will 
provide an experience that no other hut in Colorado offers 
– a completely non-motorized summer hut experience.  
Right now, all the huts in the Tenth Mountain system 
and Francie’s Cabin all have road access very near to the 
hut and many people opt to drive to the huts.  Janet’s is 
accessible either by foot or mountain bike via a fife mile 
section of the Colorado Trail from Copper Mountain.  
Modifications to the hut will be minimal - installing 
screens on the windows, a screen door and bear proof 
containers for food.  We will also be constructing a short 
spur trail from the Colorado Trail to the hut this summer.  
We hope folks will take advantage of this unique hut 
experience.

Hut Site Visits
Perhaps the most fun part of my job this past winter 
was participating in Hut Development Committee field 
trips. We explored many areas and evaluated them for 
suitability for huts. This way, if and when SHA has 
donors for a new hut, we will have a couple of sites that 
have some sort of process that has the participation of the 
Forest service in an objective, evaluative manner. Plus of 
course, there was some great skiing as a side benefit! 

Summit Huts Association has a long history of 
providing a venue for educational groups to explore the 
wonder of the backcountry.  This began with Maggie 
Lifland, Sharon Jefferson, and company taking Upper 
Blue Elementary 5th grade students to Francie’s Cabin 
for overnight educational adventures.

This year we were pleased to create an opportunity for a 
fledgling non-profit group named cityWILD.   CityWILD 
has a dedicated staff with 25 years of outdoor education 
experience including Outward Bound and the National 
Outdoor Leadership School (NOLS).  They are located 
at 36th and Franklin in Denver.

I was fortunate to meet two of the staff and several 
kids they had with them on the first weekend in 
May at Francie’s Cabin.  CityWILD is a year round 
program which offers opportunities for positive 
youth development through an experiential education 
framework.  I enjoyed meeting the staff and youth who 
ranged in ages from 12 to 16 years old.  These kids were 
having a lot of fun while paying attention to the details 
of coexisting in Francie’s.  They each did their pre-
assigned tasks with a lot of cooperation and enthusiasm.  
The cabin was spotless, the dishes done, and the wood 
stacked before I left the group at 11:00 am!  Not many 
of our regular paid adult groups do this well. 

I am personally enthusiastic about this new Front Range 
alliance serving youth-at-risk.  I hope you will join me 
in welcoming cityWILD’s participation in the future! 

Operations 
Update

Mike Zobbe, Operations Manager

Youth Education Fund 
In Action

John Warner, SHA President

Photos of  cityWILD Francie’s Cabin Trip by John Warner & Christi Stafford



Life Hut Tripper 
($1000 or more)

Charles & Kathleen Cannon
John & Neide Cooley
Jack & Wendy Wolfe

$500-$999
Breckenridge Lands, LLC

Mark & Colleen Richmond
Dr. John Warner

$250-$499
Brownell Bailey
Scott Downen

Gary & Janet Freese
Maggie Lifland

Dan & Barb Munyon

Hut Tripper ($100-$249)
Bruce Anderson & Lynne Gertz

Joan Bothner
Wayne Brown
Tor Brunvand

Larry & Janet Crispell
Pete Cvietusa & Debbie Efird

Kate Dernocoeur
Juli Goodhue

Cindy & Brett Gray
Reggie & Pam Gray

Tim Guenthner
Constance Hauver

Richard & Jennifer Heth
Frank & Myra Isenhard

Sarah & Thomas Kaesemeyer
Sandy & Jerry Kucharczyk

Amy Lange
Lois & Dave Lenorovitz
John & Debra Lowrey

Peter MacDonald
Turk Montepare & Deb Crook

Stu Perlmeter
Adam & Ann Poe

Mark & Helene Roback
Robert Rust

Jim & Rosanne Shaw
Cheryl Shaw

William & Elizabeth Slaughter
Scott & Deb Sodergren

Bill & Lisa Souba
Renee Steeve

Giles Toll
John Tyler

Frederick & Nancy Wolfe

Hut Nut ($50-$99)
Kate Brewer

Cathy Cloutier
Marsha Cooper

Paul Dickinson
Lee & Deb Edwards
Ann & Tim Gagen

Ellen & Robert Gordman
Jana Hlavaty

Roanne Miller
Dave Newkirk & Susan Lazo

Lee Rimel
Laura & Steve Rossetter

Frank Shafroth
Pat Spitzmiller

Jane Wingle
Lane Wyatt

Family & Individual ($25-$49)
Peter Antos-Ketcham

Meta Barton
Scott Beattie

Daniel Bednarski
TK Boyd

Ruth Buchheit
Drina Burns

Maureen Cairns
Hazel & Patrick Chaffee

Peter Clarke
Betsy Cochran
Cathy Cochran

Colin & Jen Crotty
Amy Delaplaine

Robbie & Andrea Dickson
Edgar Downs III
Maggie Ducayet

Judy Fetzer
Debra Ganter
Sharyn Grace

Ken Gross
Helen Hertzog-Mang

Leo House
John Houser

Rick Hum & Karen Ortiz
Mike & Alice Israel

Linda & Bruce Johnson
Terri Johnson

Bill & Loretta LaVelle
Fran Lazarus
Patricia Lowe

Brian & Vi Mauldin
Eddie & Susan O’Brien

Bob Pfeiffer
Dee Phelps

Anita & Steve Poole
Jeff  Poole & Julie Spivey
Sandra & Randolph Rolf

Gary Soles
Melissa Stabile

Joe Stevens
Ambur Stevens

Candace Suechting

Joan & John Timmerman
Scott Toepfer

Merle & Jill Turner
Ernie & Barbara Werren
Bryan & Sue Whitcomb

Karen & Steve Wilkinson
Larry & Pam Willhite

Bryan York

Event Sponsors 
Breckenridge Ski Area

Alpine Bank

Grants
The Summit Foundation

In Kind
Alpine Bank

Jay Bauer
Breckenridge Brewery
Breckenridge Ski Area
Brett & Cindy Gray

Krystal 93 
Nancy Redner

Mark & Colleen Richmond
Maryann & Rich Rowley

 
Lifetime Members

Kenneth Adams
Arrow Insurance

Breckenridge Lands, LLC.
Brownell Bailey

Tim & Patti Casey
John & Neide Cooley

Chuck Lenzmeier
Rob Neyland
Don Nilsson
Hattit Potts

Daniel Ritchie
Rich & Maryann Rowley

Valerie Williams

Honorary Lifetime Members
Trygve Berge
Edna Dercum
Max Dercum

Freda Langell Neiters
Olaf  Pederson
Sigurd Rockne

Volunteers
Anne Aronson

Les Batman
Jay Bauer

Lyndie Bradshaw
Ruth Buchheit

David Bumgarner
Juan Castillo

Tom Castrigno
Lee Cohen

Judy Conway
Paul Dickinson
Robbie Dickson
Mark Fentner
Tyler Frecker
Kim Garcia
Igor Gesse
Peg Gibson
Shelly Grail
Brett Gray
Cindy Gray
Ken Gross
Rick Hum
Alice Israel
Mike Israel

Vicky Jacobs
Dave Jefferson

Lauren Jefferson
Sharon Jefferson
Jerry Kucharczyk
Sandy Kucharczyk

Maggie Lifland
Matt Livingston

Caren Mapes
Peter Martin
Kate Mayne

Ket McSparin
Roy Middleton
Roanne Miller

Dominick Morone
Wendy Morone

Lin Murphy
Karen Ortiz

Michael Osborn
Anita Poole
Jeff  Poole

Steve Poole
Hattit Potts

Colleen Richmond
Mark Richmond

Leslie Ross
Maryann Rowley

Rich Rowley
Melanie Smith

Andrea Sondertan
Lisa Souba
Julie Spivey

Renee Steeve
Michael Symes
Scott Toepfer 
Mary Williams

Ann Zaleta
Greg Zaleta

Marion Zimmerman

The Summit Huts Association is a Colorado non-profit 501(C)(3) tax-exempt corporation (I.D. # 84-1072451) dedicated to providing venues for educational, community and 
professional programs and refuge to self-propelled backcountry recreational users.  All donations are tax deductible as allowed per extent of  the law
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Friends of Summit Huts 
June 1, 2005 - June 1, 2006

The generosity of  all our contributors is key to the success of  our organization.  We apologize if  we missed anyone.  Please notify us of  any errors or omissions.



PO Box 2830
524 Wellington Rd..
Breckenridge, CO 80424

Phone: 970-453-8583
Fax: 970-453-9860
Website:  www.summithuts.org 
E-mail: summithuts@colorado.net
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This newsletter copyright 
Summit Huts Association.  

All rights reserved.

Summit Huts Association operates Janet’s Cabin, Francie’s 
Cabin, The Section House & Ken’s Cabin under special use 
permit with the Forest Service, USDA.  SHA is an equal 
opportunity provider.

Hut Reservation Information
Availability: www.summithuts.org    Hut Reservations: 970-925-5775 

Check out the web page for hut availability, volunteer opportunities, photo albums, and other good information.  Hut 
rates for the 2006/2007 season will not change at Summit Huts.  Rates are $28/person/night at Janet’s & Francie’s 
cabins, $26/person/night at the Section House, and $69/night (up to 3 people) for Ken’s Cabin. Rates at the 10th 
Mountain Division Huts are $28/person/night. Rates at other hut systems range from $26-$36/person/night.

 Summit Huts Baseball Caps
   

100% cotton
Available in 

Black, Pink & Tan 
Logo Colors:

Black cap logo is Red, White and Black 
Pink cap logo is Pink, White, and Black
Tan cap logo is Red, White, and Black

$20.00 each
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July 1- September 30
Francie’s Cabin Summer Season

August 25 & 26
Francie’s Volunteer Work Days

September TBA
Janet’s Volunteer Work Days

October TBA
Section House & Ken’s Cabin 

Volunteer Work Days

October 21
Backcountry Ball

November 22
Huts Open for Winter Season

Summit Huts Calendar
June - December 2006

Summit Huts Association
Spring/Summer 2006 Newsletter


