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OPERATIONS UPDATE SUMMER 2009
This past winter sure was a good one for snow!  Storms started rolling through in late 
November and continued through January, giving the areas around the huts a good base 
snowpack for the rest of the year.  It seems that Mother Nature really likes to keep us in 
suspense.  Until those storms arrived the fall seemed more suited to mountain biking than 
skiing.  Nonetheless, ole’ Mom came through for us in fi ne style.  

After the general frenzy of activity that is autumn preparation, the operation of the huts goes 
into its normal (almost) cruise mode.  Cruise mode except, of course, when things go wrong.  
Every year there are issues well beyond regular maintenance; windows get broken, pipes clog, 
and so on.  Some of these problems can be dealt with quickly on the spot by maintenance 
staff (myself and/or the hutmasters) and others require waiting around until materials can be 
transported to the hut by vehicle.  

This year we had two windows break, one at Janet’s and one at Francie’s.  The one at Janet’s 
will have to wait until helicopter day.  At Francie’s, we can drive a replacement up, but it’s a 
rough ride up Spruce Creek Road and special care must be taken to avoid arriving at the hut 
with a crate full of broken glass.  The helicopter on the other hand, can gently pick up and set 
down a crate no problem. Of course, at thousands of dollars an hour you hope for that kind of 
service.  

The other big maintenance issue of this past season was a malfunctioning drain inside the 
composting toilet at Janet’s.  This led to some rather unpleasant moments and will require a 
complete overhaul of the toilet this summer.  Considering that the toilet is almost 20 years old 
and has for the most part performed with out complaint, this is not too bad.  However, I am not 
looking forward to what the repairs will require.  

We have a few other summer projects planned for the months ahead.  We will build 
vestibules onto the front doors of Janet’s and Francie’s this summer.  This was one of the 
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Greetings Friends of Summit Huts,

I hope that summer has begun well for all.  We had one of the better 
backcountry springs that we have ever seen this year and I fi nally just put 
my skis away last week.  A group of us (including former SHA President and 
current board member John Warner and board member Tim Casey) recently 
skied from the top of Mt. Democrat and we had really great conditions!  

I wanted to give all of our volunteers and supporters an update of our 
activities these past six months.  First of all, our board just reviewed and 
approved our Fiscal Year 2009/2010 budget.  I can’t tell you how proud 
we are to actually fi nish last year with a positive variance!  Great work by 
Hannah Taylor and Mike Zobbe in keeping our focus on expenses.  Also 
many thanks to our volunteers who help us keep our operating expenses in 
check.  Overall, our occupancy has not slipped like we have witnessed with 
most of the rest of the resort industry.  Our reservations for next season are on 
par with our best years.  I believe we remain a great value experience and our 
numbers are bearing this out.  

Also this last year, we have been exploring the potential of adding a new hut 
to our system.  You may hear some talk or see in the papers the discussion we 
are having in Summit County, so I would like to tell you what we know.  

In 2000 we formed a Hut Location Task Force with the United States Forest 
Service and members of the public to identify potential hut sites and develop 
criteria and procedures for how to look at and evaluate these sites.  We 
identifi ed the Wise Mountain area and French Gulch as potential areas for 
expansion.  Wise Mountain was later eliminated for environmental concerns.  
Focusing on French Gulch, we identifi ed two specifi c sites, one located on 
USFS land and one located on jointly owned Breckenridge/Summit County 
property.  

The USFS has a policy of requiring an applicant for this type of use to 
consider “private” inholdings before considering public lands.  The USFS 
considers the jointly owned land as a private inholding and has advised 
Summit Huts Association fi rst to seek our proposed hut on the jointly owned 
land.  

The Breckenridge Open Space Advisory Committee’s (BOSAC) policy is go 
allow huts on their open space lands.  We recently went to ask the Summit 
County Open Space Advisory Committee (OSAC) the same policy question 
as their charter is not specifi c as to whether this is an allowed use.  Several 
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homeowners from French Gulch and mining claim interests came out in opposition to this 
location.  We are scheduled to meet with a joint meeting of BOSAC and OSAC later in July 
to again review the policy question.  We are not applying for a site specific project review at 
this time.  If the two open space committees support the policy of allowing a hut on their open 
space lands then we will pursue a site specific hut application for that location consistent with 
a process that reviews potential impacts on wildlife, other forms of recreation, adjacent private 
lands, travel management, scenic resources, stream/watershed health, financial feasibility and 
health/safety issues.  

We know this is a long and tedious process with no assurance of the outcome.  Why is this 
effort important?  I only need to recall the memorable experiences created when my wife and 
son ski to one of our huts, or see the comments recorded in our hut log books of the sense of 
achievement people get out of overcoming the winter elements to get there.  I hope you’ll agree 
with me why this is important and lend your support as we go through this process. Please feel 
free to call either Mike Zobbe (970-389-2902) or myself (970-368-0018) with any comments or 
questions about our efforts.  

Wishing you all a great summer,
Jack Wolfe

SHA Board President 

LETTER FROM THE PRESIDENT, CONTINUED

All of the work that we do in the summer and the fall up at the huts lays the ground work for 
a successful winter season.  We rely upon you, our volunteers, to make it all happen.  We have 
already had one “bonus” volunteer day this spring up at Francie’s Cabin to buff out the kitchen 
before the cabin opened on July 1.  Check out the freshly sanded and painted woodwork when 
you’re up there!    

We have later summer and fall dates scheduled for Saturday and Sunday, August 22 & 23 at 
Francie’s Cabin, Saturday and Sunday, September 12 & 13 at Janet’s Cabin and Saturday, 
October 3 at Section House and Ken’s Cabin.  We had great turnout for all of the volunteer days 
last year, and it was especially encouraging to see new faces along with the trusty “regulars”, so 
thanks to everybody who was able to pitch in for a day.  

We will also have volunteer opportunities at the 8th Annual Backcountry Ball, scheduled for 
Friday, October 16.  In addition to volunteer shifts that evening, we can also always use help 
organizing the Ball.  If that sounds like it might be up your alley, just let us know!  

If you have not volunteered before and have questions about what it is involved, please do not 
hesitate to contact the office with questions.  If you just want to sign up, the best way to do that 
is through the website, www.summithuts.org.  Hopefully we’ll see even more new faces out this 
year!

CALLING ALL VOLUNTEERS

SHA
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recommendations made by the Brendle Group last fall after they had completed their energy 
assessment of Francie’s Cabin.  Particularly during the winter months, this should aid in keeping 
heat in the hut.  Despite our valiant attempts at behavior control through signage, most people 
seem to prefer coming and going via the south door.  We will also finish building the 
stairs from the cabin to the sauna at Janet’s.  This was planned for last fall, but we ran out of 
time when installing the metal wainscot took longer than anticipated.  

So, as always, there will be plenty to do at the huts this summer and a short window of weather 
and access in which to do it.  Keeping the huts in top shape and always working to make them 
better is more than just job security.  For SHA, the bottom line for all of this is achieving our 
mission of providing high quality backcountry shelter so that folks for many years to come will 
be able to experience the beautiful mountains here in Summit County.      Mike Zobbe

SHA Executive Director

OPERATIONS UPDATE, CONTINUED

NEWSBRIEFS, ODDS AND ENDS
• SHA recently received a $5,000 grant from The Summit Foundation for the construction of 
the cold-entry vestibules on the front doors at Janet’s and Francie’s Cabins.  Many thanks to 
The Summit Foundation and the Lenzmeier/Williams Donor Advised Fund for their continued 
support.  

• Janet’s and Francie’s continue to be among the most popular cabins in Colorado.  Only 
Shrine Mountain Inn had higher user numbers than either SHA cabin for July 1, 2008 through 
June 30, 2009.  For this last year, there were 3544 reservations for Francie’s Cabin, 2754 for 
Janet’s, 730 for Section House and 291 for Ken’s Cabin, for an annual total of 7319 user nights 
at SHA facilities, making 08/09 our second busiest year ever.  

• Effective April 15, SHA implemented a $2 fee increase at Francie’s, Janet’s, and the Section 
House.  The last fee increase was approved by the board in 2006.  Since then we have seen 
steady increases in our operating costs.  Hut user fees account for roughly 75% of our annual 
income, but as we already operate very near practical capacity at the huts, revenues have not 
been keeping pace with the increased expenses, and so a small increase was necessary.  Janet’s 
and Francie’s are now $33/person/night, Section House is $30/person/night, while Ken’s Cabin 
remains at $69 for up to three people. 

• We want to hear from you!  The nature of our operation is such that we do often have much 
contact with our hut users, but that doesn’t mean we don’t want to know how everything was 
for you.  Did you have a great experience?  Or not?  Let us know of anything you think is 
working particularly well or could use improvement up at the huts.  We are always open to 
feedback, so let us know if something’s on your mind.        
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Thanks also to our 
 many great 
volunteers.  

We couldn’t do it 
with out you!  

The Summit Huts Association is a Colorado non-profit 501(C)(3) tax-exempt corporation (I.D. # 84-1072451) 
dedicated to providing venues for educational, community and professional programs and refuge to self-

propelled backcountry recreational users.  All donations are tax deductible as allowed per extent of the law
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FRIENDS OF SUMMIT HUTS 
DECEMBER 16, 2008 - JUNE 30, 2009

The generosity of all our contributors is key to the success of our organization.  We apologize if we 
missed anyone.  Please notify us of any errors or omissions.
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Summit Huts Association operates Janet’s Cabin, Francie’s 
Cabin, The Section House & Ken’s Cabin under special use 
permit with the Forest Service, USDA.  SHA is an equal 
opportunity provider.6

JULY 2009
7/1 (Wednesday) :  Francie’s Cabin opens for summer season

7/11 (Saturday) :  Janet’s Cabin opens for summer season (reduced occupancy, 14 people per night)

AUGUST 2009
8/22 & 23 (Saturday & Sunday) :  Francie’s Cabin volunteer days

SEPTEMBER 2009
9/7 (Monday) :  Janet’s Cabin closes for summer season

9/12 & 13 (Saturday & Sunday) :  Janet’s Cabin heli & volunteer days
9/19 & 20 (Saturday & Sunday) :  Janet’s Cabin heli & volunteer days weather backup

9/30 (Wednesday) :  Francie’s Cabin closes for summer season
 

OCTOBER 2009
10/3 (Saturday) :  Section House & Ken’s Cabin volunteer day

10/16 ( Friday) :  Backcountry Ball

NOVEMBER 2009
11/25 (Wednesday) :  All SHA huts open for winter season

Space is limited to 20 people or fewer for most volunteer days.  Volunteers are welcome to spend the night at the hut and will earn a certifi cate good 
for a night in the hutmasters’ quarters for each day worked.  Please contact SHA in advance to sign up

SUMMIT HUTS CALENDAR

Summit Huts Association
Summer 2009 Newsletter

Hut Reservation Information
Availability: www.summithuts.org    Reservations: 970-925-5775 


